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Annual Meeting Advisor reports 
 
 Annual Meeting Task Force 
 
The Task force presented our recommendations at the Annual Meeting in October with 
approximately 30 attendees.   
The issues raise at that forum were: 
o Who gets any profits?  One of the incentives to holding/planning the Annual 
Meeting was that the local group kept ½ of the profit.  If the meeting is going to 
be run by MCMLA then that incentive no longer holds. 
o Any tax exemptions were local, as some local groups had tax exempt status.  
Would lose these.  Though not all local groups are/were tax exempt. 
o Without Face to Face meetings we will change our culture.  Having a large 
geographic area, we use face to face meetings to keep up our relationships. 
o Number of people attending the Annual Meeting.  It has dropped for the past 
three years.  It is a huge amount of work to put on a meeting for few attendees. 
o Planners are exhausted and the turn around on our rotation schedule is short. 
o Are CE’s still making money for the meetings?   
 
Some positive comments: 
o The idea of pulling people from around the chapter to put on a meeting is good. 
o MCMLA committees, specifically the CE and Research committees, are already 
handing part of the planning for the Annual Meeting.  
o Virtual meetings are an opportunity to expand members being involved in 
MCMLA. 
 
Definitely, holding virtual meetings will change our organization.  It will change funding.  
It will change culture, and bring other changes that we can’t even guess at.   
 
However, our culture changes to some degree just with rotation in the membership and 
changes in the culture at large.  Our funding is also changing with fewer members and 
the poor economic climate.   
 
As for the unknown, we don’t give up taking trips, just because we do not know what 
will happen every day. We don’t give up initiatives at work, simply because we can’t 
be sure of every decision and change that will come up.  We make the best plan that 
we can and take it day by day, meeting by meeting. 
 
It may be that our attendance has been low as the last three years the meetings have 
not been in major cities.  Our next meeting in St. Louis will give some suggestion on how 
much this has been a factor. 
 
It is highly likely that attendance has been low due to the poor economy.  We do not 
know if the return of a robust economy will lead to more members or will lead to those 
who remain having more travel monies.   Personally, I think it will be a good 5 years 
before states have close to solid financial footing.  Given that many of our members 
work for state based institutions, I think we need to be prepared for a lean short term 
future.   
 
Keep in mind that the Task Force is recommending only alternative years for virtual 
meetings, mainly to ease the strain on the  planners and our finances.  Whatever the 
future brings, we can always change back – drop the virtual meetings and return to 
face to face meetings.  Indeed, we might discover other options for our Annual 
Meetings than the ones we can currently see. 
 
What would the Executive Committee like the next steps of the Task Force to be? 
 
 
 Motion for MLA Board Meeting, February 2011 
For MLA’s February board meeting, the Task Force will work on wording for a motion to 
define annual meeting “space” or “site” as either virtual or physical.  There was some 
question as to whether annual meetings had to be held face to face.  The discussion 
over email concluded that, no, they didn’t have to be.  However, we feel that this 
should be noted in by-laws and/or policies and procedures. 
 
Goal is to have the wording done and to the MCMLA Executive Committee by January 




The Task Force poster, “Rethinking Face to Face”,  was accepted for MLA 2011. 
Abstract below: 
 
Rethinking Face to Face 
 
In light of an increase in inexpensive conferencing software coupled with the decrease in both travel 
budgets and chapter members available to plan our annual meetings, the Midcontinental Chapter of the 
Medical Library Association (MCMLA) formed a task force to analyze alternatives to our tradition of 
geographically rotated, locally planned yearly face to face Chapter meetings. 
 
For the purposes of our analysis:  
 We reviewed the purpose of  our face to face annual meetings. To do so, we reviewed the 
chapter and national bylaws as well as member comments from the preceding year’s meeting.   
 We searched the literature for articles on the value of conferences, both virtual and face to face.  
 We surveyed chapter members about their experience with and impressions of virtual meetings 
and conferences.   
 We examined several existing conferencing software products. 
 We held a members forum at the Fall 2010 meeting for additional input. 
 
 
